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Federation of Victorian Film Societies Inc  

INFORMATION SHEET 03 – (30th March 2026)

FILM SOCIETY CONSTITUTIONS / RULES
Quick Start Guide.

If you are just starting a new film society, just read the essentials as outlined in this page and a half, plus other “Quick Start” sections at the start of Information Sheets 01 and 02. There is no need to read all the details at this point.
Film societies generally fall into one of the following categories, and instructions are included later in this document for selecting a suitable constitution for each type. 

1. If incorporated using the Model Rules from Consumer Affairs (Vic), we suggest you adopt the aims we offer in Appendix A of this Information sheet. We recommend you also set up Supplementary Rules to give your committee more guidance. (See Info Sheet 11). 

2. If incorporated using your own rules, we also suggest you adopt the aims from Appendix A of this Information sheet.  Supplementary Rules might also be useful. (Info Sheet 11).
3. An independent film society that is not incorporated should consider using the constitution we offer in Appendix B.

4. An auspiced, but independent film society should consider the rules in Appendix C.
5. If the film society is integrated into a parent organisation, and auspiced by them, use Appendix D.

To prepare your constitution, just copy the appropriate appendix of this document to your computer, delete the top line (Appendix ….),  fill in the blanks on page 1 and 2 of that new document with the name of your society, the membership year and financial year for the society, date it, and “save as” the file with a new name, and there you have your proposed constitution.

Don’t Forget
1. The most common film society type, and easiest to set up, is one which screens DVDs (including BluRay and 4K Ultra discs) to its members using a digital projector. A society may however screen 16mm or 35mm films or use DCP equipment, usually under arrangement with a cinema. Regardless of the technology, choose whichever of the above options suits your proposed structure. In all cases the aims of Appendix A are recommended. 

2. A film society may admit some audience on payment per screening, but in doing so they would waive their right to cut-price screening rights fees negotiated with the DVD distributors through ACOFS. To make use of this agreement a society must screen DVDs non-theatrically – ie to members only (with the possible exception of the occasional come-and-try-it potential member, at no charge). There are more details about “Non-theatrical” in Information Sheet 02. The cut-price screening rights agreement does not apply to any physical film or DCP screenings.  
3. All film societies screening to the public or in a public place must seek approval to screen any legally obtained movie, whether on film, DVD or DCP, and pay screening rights if requested.
4. Appendix E describes the minimum conditions that must be met for a film society auspiced by a “parent group”, eg one covered by Appendix C or D. 

5. It is recommended that a film society include “Film Society” it its name as that distinguishes it from an entertainment-only “Movie club”. It is also useful in promotion if the suburb or locality also be included in your name. 

6. If you have any other situation please contact the FVFS at secretary@fvfs.org.au  
Now read on if you need more detailed information.
Terminology.
An organisation acceptable to the FVFS should be governed by a constitution, rules, by-laws or Supplementary Rules. Whatever they are called they must contain acceptable guiding principles and acceptable aims. Some definitions follow:-
· CAV – Consumer Affairs Victoria. If you incorporate with the CAV they will offer CAV Model Rules for your consideration.
· FVFS – Federation of Victorian Film Societies. There are equivalent organisations in all states. 
· ACOFS – Australian Council of Film Societies. All State Federations (and hence their members) are members of ACOFS.
· ACNC – Australian Charities and Not-for-profits commission.

· DCP – Digital Cinema Package as used now by most cinemas. 
· A constitution is a formal set of aims and rules which an organisation adopts at an AGM, to control its operation, is binding on all members and guards their rights as members. It defines the organisation and allows it to be authenticated by the FVFS. If applying for incorporation with the CAV, an organisation must adopt either the CAV Model Rules or adopt their Own Rules. See FVFS Information Sheet 08 - Incorporation. 
· Rules or By-laws are the same as a constitution except that they may not always contain all the aims of the organisation. To be acceptable to the FVFS an organisation must have both aims and rules. If an organisation is incorporated it will have a constitution or rules and aims approved by CAV which cannot be amended without their approval.
· Supplementary Rules are essentially operating procedures. They are especially useful if an organisation is incorporated using the CAV Model Rules. They provide operating procedures specific to the organisation and interpret the CAV Model Rules in the context of the organisation. Supplementary Rules are also useful where a film society is auspiced or operates as a sub-committee of a parent group, so the film society has clear aims and procedures appropriate to the screening of films to members.  They must not be in conflict with the adopted constitution or rules of the parent.
· Auspice – Patronage, support or guidance of a parent organisation. 
· A Non-Theatrical Screening is one where only paid-up members of the organisation attend the screening at no charge apart from period membership. If any one-off or casual admission is allowed it is defined as a commercial screening and the DVD rights charges will be greater. The exception is that occasional visitors may attend a film society, (once-only and without charge) on a “come-and-try-it” basis. See also Information Sheet 02.
· Sub-Groups, or Separate Streams is where more than one program of films is presented with people becoming members of one or the other “stream”. For example, “Friday Flicks” and “Golden Oldies Afternoons” might be two separate streams in the one film society. The total membership of that combined film society would be the sum of all streams, but not counting any person twice. 
· NPV: Not for Profit, Volunteer-run. Used here to describe festivals or cinemas that might qualify for affiliation with the FVFS. 
From now on in this Information Sheet, the term “rules” is used as a general term to include Constitution, Rules, By-laws, Supplementary Rules and the Aims of the organisation.

There are many ways a film society can operate and these are explored in FVFS Information Sheet 01. Acceptable rules are presented below in this Information Sheet.
Proposed Aims and Rules for NPV cinemas and NPV Film Festivals are presented in Information Sheets 04A and 04B respectively.
Are Rules of any use?

Rules are useful only when all members of the organisation say that they will abide by them and act in accordance with them. It is a useless document when members or management agree on the rules but then choose to ignore any or all of them. 

Are Rules necessary?

For a film or DVD distributor, the Tax Office or the ACNC to recognise a film society as genuine (and therefore eligible for special privileges), they should be registered with a State Federation (and hence the Australian Council of Film Societies (ACOFS). Acceptance of a film society as a member of the FVFS implies acceptance of the FVFS Rules when applying for FVFS affiliation and at subsequent annual renewals. 

As a democratic organisation, a film society must have an agreed written document setting out members’ rights, committee responsibilities and rules for the governance of the organisation, as well as defining the organisation’s aims.

For an organisation without members such as an NPV Film Festival, rules specify the method of operation for the management (and committee if any) and their aims, and are necessary to be considered for affiliation with the FVFS. An organisation without approved rules or aims cannot be accepted for affiliation with the FVFS.
If your film society wishes to become affiliated with the FVFS then the film society must have rules and aims which meet the conditions specified in Information Sheet 01.
The FVFS has responsibilities to other organisations to ensure that affiliated societies meet the requirements listed. As a result, these organisations extend special privileges to member societies.

To assist your film society to prepare rules, alternatives are offered in the Appendices. Your organ​isation may adopt any of the rules as presented or you may wish to make changes to the wording or add extra clauses. The rules offered by the FVFS or CAV are considered to contain the minimum requirements for a film society. 
Where a society is to become incorporated, the Model Rules supplied by CAV should be considered for adoption and the FVFS will accept these. They are much more extensive and cover many more situations than the FVFS proposed constitutions. If you choose to do so however, you will need to include your own statement of aims that define objectives appropriate for a film society and are acceptable to the FVFS. A set of FVFS recommended aims have been proposed in Appendix A. 
 Sample rules have been prepared by the FVFS to cover several possible situations:
1. If the organisation plans to become incorporated using Model Rules supplied by Consumer Affairs Victoria:-

Incorporation of the film society makes it a “legal entity” which protects the individual members of the society from legal liabilities. (See FVFS Information Sheet 08 for details). 

In this case we recommend that you adopt the CAV Model Rules as they stand, and submit your formal aims which are to be included in those rules. The FVFS has proposed some aims for your consideration in Appendix A. Whatever you select and insert into the rules from CAV must also be acceptable to the FVFS as appropriate for a film society.

In this situation you might consider also adopting some Supplementary Rules within the organisation which are to be read in conjunction with the CAV Model Rules and which operate as procedural guidelines. These do not need to be approved by Consumer Affairs but would be part of the application to the FVFS. Suggested Supplementary Rules can be found in FVFS Information Sheet 11.

2. If you prefer to incorporate using your own rules your rules will need to include your aims, and will have to be approved by both Consumer Affairs and the FVFS. Your rules will have to consider all 23 points required by Consumer Affairs (See FVFS Information Sheet 08) and we recommend that they include aims based on those suggested in Appendix A of this document. Supplementary Rules as discussed in FVFS Information Sheet 11 may also be useful.
3. If you do not plan to incorporate with the CAV now or in the future, then you still need to adopt rules which meet the requirements of the FVFS as listed in Information Sheet 01. This is the option most commonly chosen by member film societies. 

These rules should also include acceptable aims – which could be those from Appendix A.  An acceptable constitution for an independent film society and which includes these aims can be found in Appendix B. You could also adopt a set of Supplementary Rules if considered useful. See FVFS Information Sheet 11.
Note however, that the FVFS recommends incorporation if a film society is of moderate size, or larger. See Info Sheet 08.
4. Where an organisation is auspiced by a Parent Organisation the rules of the parent must still meet the requirements described in Information Sheet 01. In this case also, the organisation needs to prepare and adopt for themselves, a set of rules which may be less extensive than those of an independent organisation and include aims appropriate to a film society. 
Acceptable examples for an auspiced organisation is given in Appendix C and D. 
If the organisation operates independently of the parent organisation (although auspiced by them) the film society should consider adopting the Constitution in Appendix C and might also consider Supplementary Rules. 


Alternatively, if the film society operates as a sub-committee of a parent organisation and relies on the rules of the parent organisation, and all members of the parent organisation are considered members of the film society whether they attend or not, the Constitution proposed in Appendix D would apply. In this case, the “effective membership” of the film society for the purposes of affiliating with the FVFS may be based on the average attendance at screenings.  
5. Obligations of an Auspiced Film Society. 

Where a film society is auspiced by another organisation it is important that a written agreement be agreed between the two parties, describing the roles and obligations of each. Appendix E includes points to consider when preparing this agreement.

Whichever set of rules you choose, they will remain in place to remind future committee members how the film society is intended to operate to meet the requirements of the FVFS and the film and DVD distributors’ expectations. 
6. Don’t forget to affiliate with the FVFS

You now need to organise an augural AGM/screening to launch your film society, but you don’t really have to wait till after that to affiliate with the FVFS.

After deciding on your Constitution, and if you have people prepared to act on the committee, you have enough in place to join the FVFS. Your first AGM should confirm all your choices. But if anything changes it is a simple matter to update your details with the FVFS.  
	
	Federation of Victorian Film Societies

	© Federation of Victorian Film Societies 
	ABN: 62 373 979 409   Inc: A0028942B 

	www.fvfs.org.au 
	03 9874 5270                 17 Bruce St Mitcham Vic. 3132


Appendix A (of Information Sheet 03)

Aims of the Film Society

1 To encourage interest in film as an art form and as a medium of information, social awareness and education by means of the exhibition of a wide range of quality cinema selected from all countries and all genres. 
2 To promote the study, discussion of and appreciation of film by means of lectures, discussions, exhibitions and publications.
3 To present members’ choice of films in a comfortable cinematic environment, regardless of the medium, that ensures the screenings are social events and promote interaction between members and with the local community.
4 To provide a means of bringing members of the community together socially, on a regular basis, and offering a means to overcome social isolation. 
Appendix B (of Information Sheet 03)

CONSTITUTION OF AN INDEPENDENT FILM SOCIETY

Adopted (date) …………………….

[This constitution is designed for the situation where the organisation operates independently of any other organisation, is a not-for-profit organisation and qualifies to have an ABN and may be registered with the ATO as a charity organisation supporting the Arts]
 You must complete items 1, 3 and 5.5 and include the date.

1.
NAME

The Organisation will be known as ………………………………….. hereinafter referred to as the society.

2. AIMS OF THE SOCIETY
2.1
To encourage interest in film as an art form and as a medium of information, social awareness and education by means of the exhibition of a wide range of quality cinema selected from all countries and all genres.

2.2
To promote the study, discussion of and appreciation of film by means of lectures, discussions, exhibitions and publications.
2.3
To present members’ choice of films in a comfortable cinematic environment, regardless of the medium, that ensures the screenings are social events and promote interaction between members and with the local community.

2.4
To provide a means of bringing members of the community together socially, on a regular basis, and offering a means to overcome social isolation

3.
MEMBERSHIP

Membership will be open to the public at an annual subscription rate that will be fixed by the society on recommendation by the Committee of Management. The membership year shall be (eg Jan – Dec) …………………[Note: This does not have to align with the society’s financial year].
4.
MANAGEMENT

4.1 The management of the society rests with a committee consisting of up to eight members including a President, Secretary and Treasurer and such other officers as may be appointed from time to time by the members of the society.
4.2 The committee should meet at least four times per year or as decided by committee. 

4.3 All committee and office bearers will be appointed for a period of one year with their appointment terminating at the next AGM.

4.4 A quorum of the committee consists of a majority of its members, and must include at least one executive member.

4.5 The committee is empowered to co-opt members to the committee for specific projects or functions as required. This co-option will cease when the project is complete or at the next AGM, whichever occurs first. Co-opted members shall not have voting rights at the Management Committee and are not counted when determining a quorum. 

4.6 The committee will be elected at the Annual General Meeting and will hold office until the conclusion of the next Annual General Meeting following their appointment.
4.7 An AGM should be held within five months of the end of each financial year.

5.
FINANCE
5.1 The society shall be responsible for managing its own finances and have its own unique bank account. 
5.2 The Treasurer will present prior to or at the Annual General Meeting of the society a statement of the financial affairs of the society since the previous Annual General Meeting, which has been validated as being correct by another member of the committee. 
5.3 The society will be non‑profitmaking and any balance at the end of the year shall be carried forward to furthering the objects of the society.

5.4 The officers and members of the committee shall not receive payment either direct or indirect for their services or for other than legitimate expenses incurred in their work on behalf of the society.
5.5 The Financial year of the society shall be …… (eg July – June) or as otherwise determined by the society at an AGM.

6.
GENERAL MEETINGS
6.1
An Annual General Meeting will be held within five months of the end of each financial year. Notice of the meeting shall be in writing and circulated to all financial members at least 14 days prior to the date of the meeting.

6.2     The purpose of the Annual General Meeting will be to receive a report of the activities of the society since the last Annual General Meeting, including a financial report and to elect the management committee for the next financial year.
 

6.3 
A Special General Meeting may be called at any time by the committee or upon a request in writing being made to the secretary and signed by at least five financial members of the society stating the nature of the business to be considered.

6.4
The Secretary shall give at least 21 days notice of a Special General Meeting to all financial members of the society. The notice shall be in writing and state the nature of the business to be considered.

6.4 The quorum for any General Meeting shall be 10% of financial members entitled to vote.
7.
CHANGES TO THE CONSTITUTION

No alteration to the Constitution may be made except at the Annual General Meeting or a Special General Meeting of the society, provided that any proposed alteration will have been circulated in writing to all financial members at least 21 days prior to the meeting and that the proposals shall be supported by three quarters of the financial members present at the meeting. Any agreed changes should be submitted to the FVFS for approval.
8.
DISPUTES

In the event of a dispute that cannot be resolved within 14 days a person acceptable to all of the disputing parties shall be nominated to act as a mediator.  

9.    MEMBERSHIP WITH THE FVFS

Once formed, the society should apply to become a member of the FVFS (Federation of Victorian Film Societies) and continue to renew membership each year. 

The society should participate as much as possible in the activities of the FVFS (eg attend meetings and contribute to the FVFS publications). 

10. 
RECORDS

The society shall retain accurate records of committee meetings, annual and special meetings, membership lists and financial accounts. All records shall be available for inspection by members on request. 

11.    ATTENDANCE 

Members of the society shall pay for membership with the society on a period basis which shall not be less than three months.

Note that If any person, whether a member or non-member, is charged for admission to a screening, that screening will be considered not to be non-theatrical and the society would waive its right to apply the ACOFS DVD rights agreement for cut-price DVD rights charges.
12.
WINDING UP

The society will not be wound up except by resolution of three quarters of those members present at a Special General Meeting called for the purpose. In the event of the winding up of the society the remaining assets and funds shall not be distributed amongst members of the society, but shall be devoted to objects similar to those of the society and approved by the majority of members present at the SGM.

Appendix C (of Information Sheet 03)

CONSTITUTION FOR AN AUSPICED FILM SOCIETY
(but still operates independently)

You must complete items 1, 3 and 5.6, and include the date.
[These rules are designed for the situation where the organisation seeking membership with the FVFS operates in conjunction with, but operates more or less independently of, a larger not-for-profit organisation which qualifies for an ABN and may be registered with the ACNC. The parent must have appropriate aims and rules, copies of which are to be provided with the membership application. 
Members of the parent organisation are free to join the film society by payment of a nominal membership fee, and membership of the film society with the FVFS is based on the number of paid up members.

Note that the film society still needs its own rules, which should not conflict with those of the parent organisation.]
Adopted (date) …………………….

1.
NAME

The Organisation will be known as ………………………………….. hereinafter referred to as the society.

2
AIMS

The aims of the society are:

2.1 
To encourage interest in film as an art form and as a medium of information, social awareness and education by means of the exhibition of a wide range of quality cinema selected from all countries and all genres.
2.2 
To promote the study, discussion of and appreciation of film by means of lectures, discussions, exhibitions and publications.
2.3 
To present members’ choice of films in a comfortable cinematic environment, regardless of the medium, that ensures the screenings are social events and promote interaction between members and with the local community.
2.4 
To provide a means of bringing members of the community together socially, on a regular basis, and offering a means to overcome social isolation
3.
MEMBERSHIP

Membership will be open to the public and members of the parent organisation at annual subscription rates that will be fixed by the society on recommendation by the Committee of Management. The membership year shall be (eg Jan – Dec)………………… [Note: This does not have to align with the society’s financial year].
4.
MANAGEMENT
4.1 The management of the society will rest with a committee consisting of up to eight members including a President, Secretary and Treasurer and such other officers as considered necessary.
4.2 The committee should meet at least four times per year or as decided by the committee. 
4.3 Up to two committee members who are not members of the film society may be appointed by the parent organisation. All the remaining committee members are to be elected by the members at an AGM.


4.4 All committee and office bearers will be appointed for a period of one year with their appointment terminating at the next AGM.

4.5 A quorum of the committee is a majority of its members, and must include at least one executive member.

4.6 The committee is empowered to co-opt members to the committee for specific projects or functions as required. This co-option will cease when the project is complete or at the next AGM, whichever occurs first.  Co-opted members shall not have voting rights at the Management Committee and are not counted when determining a quorum.

4.7 An AGM should be held within five months of the end of each financial year.
5 FINANCE

5.1 The society shall manage its finances such that they are readily distinguishable from any other linked organisation. This may mean separate bank accounts. 

5.2 The Treasurer will present an annual summary of accounts to the committee, the members at the AGM and to the parent organisation. 

5.3 The society will be non‑profitmaking and any balance at the end of the year shall be carried forward to furthering the objects of the society.
5.4 The officers and members of the committee shall not receive payment either direct or indirect for their services or for other than legitimate expenses incurred in their work on behalf of the society.
5.5 The society purpose shall not be that of fundraising for the parent organisation.
5.6 The Financial year of the society shall be …… (eg July – June) or as otherwise determined by the society at an AGM.
6.
GENERAL

In all other respects the society will operate within the rules laid down for the parent organisation.  

7.
CHANGES TO THESE RULES

No alteration to these rules may be made except at a Special General Meeting of the society, provided that any proposed alteration will have been circulated in writing to all financial members at least 21 days prior to the meeting and that the proposals are supported by three quarters of the financial members present at the meeting. Any agreed changes should be submitted to the FVFS for approval. 
8.
DISPUTES

In the event of a dispute that cannot be resolved within 14 days a person acceptable to all of the disputing parties shall be nominated to act as a mediator.  

9.    MEMBERSHIP WITH THE FVFS

Once formed, the society should apply to become a member of the FVFS (Federation of Victorian Film Societies) and continue to renew membership each year. 

The society should participate as much as possible in the activities of the FVFS (eg attend meetings and contribute to the FVFS publications). 

10. 
RECORDS

The society shall retain accurate records of committee meetings, annual and special meetings, membership lists and financial accounts. All records shall be available for inspection by members on request.
11.    ATTENDANCE 

Members of the society shall pay for membership with the society on a period basis which shall not be less than three months.

Note that if any person, whether a member or non-member, is charged for admission to a screening, that screening will be considered not to be non-theatrical and the society would waive its right to apply the ACOFS DVD rights agreement for cut-price DVD rights charges.
. 
12.
WINDING UP

The society will not be wound up except by resolution of three quarters of those members present at a Special General Meeting called for the purpose. In the event of the winding up of the society the remaining assets and funds shall not be distributed amongst members of the society, but shall be devoted to objects similar to those of the society and approved by the majority of members present at the SGM.

Appendix D (of Information Sheet 03)

CONSTITUTION FOR AN AUSPICED FILM SOCIETY (that is integrated into the Parent)
(For example, one that operates under the rules of a parent organisation, is run by a sub-committee of that parent, and does not identify separate film society members)
You must complete items 1, 3.4 and 5.6 and include the date.

[These rules are designed for the situation where the organisation seeking membership with the FVFS operates as a sub-committee of a larger not-for-profit organisation which qualifies for an ABN and which has appropriate aims and rules, copies of which are to be provided with the membership application. 

In this scenario, all members of the parent organisations are considered members of the film society and can attend screenings at no additional cost. Membership of the film society with the FVFS is then based on average attendance at screenings.  

Note that the film society still needs its own aims and rules, which must not conflict with those of the parent organisation.]

Society Rules 
Adopted (Date . . . . . . . . . . )

1. NAME

The sub-organisation will be known as ………………………………….. hereinafter referred to as the society.
2. The objects of the film society shall be :-

2.1 To encourage interest in film as an art form and as a medium of information, social awareness and education by means of the exhibition of a wide range of quality cinema selected from all countries and all genres.

2.2 To promote the study, discussion of and appreciation of film by means of lectures, discussions, exhibitions and publications.

2.3 To present members’ choice of films in a comfortable cinematic environment, regardless of the medium, that ensures the screenings are social events and promote interaction between members and with the local community.

2.4 To provide a means of bringing members of the community together socially, on a regular basis, and offering a means to overcome social isolation
3. MEMBERSHIP

3.1 All members of the parent organisation are considered to be members of the film society, with no additional payment required to attend screenings. The term “members” hereinafter refers to all financial members of the parent organisation.  
3.2 The average attendance at screenings will be used in determining the appropriate fees for screening rights. 
3.3 The “effective membership" of the film society, for the purposes of affiliating with the Federation of Victorian Film Societies, is to be determined by multiplying the average attendances at screenings by 1.6. The film society therefore needs to keep accurate records of attendances at all screenings. 
3.4 The membership year shall be (eg Jan – Dec)………………… [Note: This does not have to align with the society’s financial year].
4. MANAGEMENT

4.1 The management of the society will rest with a committee consisting of up to eight members including a President, Secretary and Treasurer and such other officers as considered necessary.
4.2 The committee should meet at least four times per year or as decided by committee. 
4.3 Up to two committee members may be appointed by the committee of the parent organisation. All the remaining committee members are to be elected by the members at a film society AGM.


4.4 All committee and office bearers will be appointed for a period of one year with their appointment terminating at the next AGM.

4.5 A quorum of the committee is a majority of its members and must include at least one executive member.

4.6 The committee is empowered to co-opt members to the committee for specific projects or functions as required. This co-option will cease when the project is complete or at the next AGM, whichever occurs first.  Co-opted members shall not have voting rights at the Management Committee and are not counted when determining a quorum.
4.7 An AGM should be held within five months of each financial year.

5. FINANCE

5.1 The film society shall manage its finances such that they are readily distinguishable from any other linked organisation, including the parent organisation. 

5.2 The Treasurer will present an annual summary of accounts to the committee, the members at the AGM and to the parent organisation. 


5.3 The film society will be non‑profitmaking and any balance at the end of the year shall be carried forward to furthering the objects of the film society.

5.4 The officers and members of the committee shall not receive payment either direct or indirect for their services or for other than legitimate expenses incurred in their work on behalf of the film society.

5.5 The film society shall not be used to raise funds for the parent organisation.
5.6 The Financial year of the film society shall be …… (eg July – June) or as otherwise determined by the society at an AGM.
6. GENERAL

In all other respects the society will operate within the rules laid down for the parent organisation.
7. CHANGES TO THESE RULES

No alteration to these rules may be made except at a Special General Meeting of the film society, provided that any proposed alteration will have been circulated in writing to the committee of the parent organisation and all financial members at least 21 days prior to the meeting and that the proposals are supported by three quarters of the financial members present at the meeting. Any agreed changes are to be referred to the FVFS.
8. DISPUTES


In the event of a dispute that cannot be resolved within 14 days a person acceptable to all of the disputing parties shall be nominated to act as a mediator.  
9.    MEMBERSHIP WITH THE FVFS

Once formed, the society should apply to become a member of the FVFS (Federation of Victorian Film Societies) and continue to renew membership each year. 

The society should participate as much as possible in the activities of the FVFS (eg attend meetings and contribute to the FVFS publications). 

10. RECORDS

The society shall retain accurate records of committee meetings, annual and special meetings, screening attendances and financial accounts. All records shall be available for inspection by members on request.
11. ATTENDANCE 


Membership of the film society shall be on a period basis and for a minimum of three months, to meet the conditions specified by DVD rights holders.

Note that if any person, whether a member or non-member, is charged for admission to a screening, that screening will be considered not to be non-theatrical and the society would waive its right to apply the ACOFS DVD rights agreement for cut-price DVD rights charges.

. 
12.    WINDING UP


The film society will not be wound up except by resolution of three quarters of those members present at a Special General Meeting called for the purpose. In the event of the winding up of the society the remaining assets and funds shall not be distributed amongst members of the society, but shall be devoted to objects similar to those of the society and approved by the majority of members present at the SGM.

APPENDIX E (of Information Sheet 03)

Obligations of an “Auspiced Film Society” 

1. Definition

An “Auspiced film society” is one that is set up and auspiced by a parent organisation. They can operate independently of the parent group (Appendix C) or as a sub-committee of the parent group (Appendix D) but may rely on the parent for incorporation and insurance. The film society may also make use of their administration capabilities for clerical support. They may be required to make regular (eg annual) reports to the parent group about their operation. 

2. Incorporation and insurance

The main reasons for becoming “auspiced” by a parent organisation is the inclusion in their Incorporation status and public liability insurance. (However the wording of the agreement with the parent, their incorporation certificate and their insurance policy MUST be double checked to ensure full cover). The auspice arrangement may also cover aspects such as venue charges, banking facilities and office support. 

3. Own Rules 
To meet the requirements of the DVD and film distributors, and hence the FVFS, the film society needs a set of rules which specify that they encourage appreciation of film as an art form, are a not-for-profit organisation and operate democratically, with committee people and official office bearers elected at an AGM.

4. Committee structure

The film society rules should specify the structure and size of the managing committee and if required, may specify that one or more positions on the committee is/are reserved for delegate/s from the parent group.

5. Regular meetings

The film society rules should specify how often committee meetings should be held, and when the AGM should be held. This needs to be co-ordinated with the parent group’s calendar of events.

6. Annual reports

a. To members

Members of the film society should receive an annual report which should include a financial statement prepared by the society’s treasurer, optionally with input or assistance from the parent. This report should be used as the basis for determining membership fees. 

b. To the Parent Organisation
It is usual that the parent group will wish to report on the status of all auspiced groups, so would require an annual financial report in time to include in their annual reports. 
7. Financial agreements

a. Parent Group Charges

Whether the parent group charges for use of their services is up to the two organisations to negotiate. This might include venue and equipment hire, secretarial and publicity services etc.
b. Not-for-profit status

To meet the requirements of the DVD/film distributors and rights holders, the film society itself must be able to demonstrate not-for-profit status (regardless of whether the parent has the same status). Hence there is a need to maintain suitable financial records. Not-for-profit status means that all income is to be retained in the organisation or used to further their interests. The group must not be used to raise funds for the parent organisation, although reasonable payment for services is acceptable.
8. Membership involvement

A film society should be run as a democratic organisation with members having a say in how it is run, who represents them on a management committee and at the FVFS, as well as having an input on the choice of films programmed.  
9. Written agreement with the Parent

To maintain a clear understanding of the relationship between parent and film society, as well as clearly defining areas of responsibility, it is recommended that a clear written agreement be agreed between the two. This can be passed down to new committees as roles change over time. This would be in addition to any operational handbook prepared for the film society (which is also recommended).

10. Liaison with film distributors

As the film society is the end user of the DVD purchases and screening rights purchased it is recommended that they maintain a close working relationship with the various distributors, aided by the documentation and support of the FVFS and ACOFS. 
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